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Sumter County & Willis Partnership |

Agenda Presenter
» |Introductions Jim Powell
» Willis Actuarial & Underwriting Services Dennis DuLaney

Mid Year Reporting
F.S. 112.08 Reporting
GASB 45
Medicare Part D Attestation & Subsidy
Stop Loss Underwriting
Benchmarking Reports
>  Willis Wellness Consulting Jim Powell
» Willis Experience Jim Powell
Self Funded Multi-Employer Groups
Benefit Administration Systems
>  Willis HR Consulting Angelica Vazquez
HR Resources
Training & Development
Policies & Procedures, Forms, etc.
Compliance Review & Tools
Employee Education
> Willis Communication & Media Annette Wright
WillisConnect— Employee Online Site
Employee Education
> Willis Transition Plan Annette Wright
» Closing Jim Powell




Jon Trevisan
Placement and Carrier Relations

Sr. Vice President, Director
Boston, MA

Your Willis Team

Jim Powell
Senior Vice President
Client Advocate
Tampa, FL

Annette Wright, GBA, GBDS
WFL Director, Client Advocacy &
FL Placement Practice Leader
Tampa, FL

Douglas J. Ley
National Actuarial Practice

Vice President, Director
Milwaukee, WI

Angelica Vazquez, GBA, GBDS
Sr Client Manager
Client Services
Tampa, FL

Martha Ager, HIA, GBA
Sr Financial Client Manager
Florida Placement
Tampa, FL

Dennis DuLaney, FSA, MAAA
Actuary, Underwriter
Underwriting & Actuarial Services
Tampa, FL

Jennifer Barton, SPHR, MBA
HR Partner

Practice Leader
Atlanta, GA

Jennifer Price, MS, RD, CWPC
Wellness Consulting
Regional Wellness Consultant
Atlanta, GA

Lisa DesJardin
Human Capital Technology
Resource Coordinator
Hartford, CT

Jay Kirschbaum, JD, LLM, FLMI
National Legal & Research Group

Brooke Montgomery, SPHR, GBA
HR Partner
Subject Matter Expert
Tampa, FL

Amber Kammers
Wellness Consulting
Subject Matter Expert
Tampa, FL

Kym Porter, GBA, CBC
Human Capital Technology
Subject Matter Expert
Tampa, FL

Ame McClune,
Communications

Brock Squire, CPA
Financial Reporting and Analytics

Practice Leader
Clayton Forsyth, MO

Practice Leader
Radnor, PA

Practice Leader
Phoenix, AZ




Actuarial Services

The Willis National Actuarial Practice (NAP) uses experience and statistical models to substitute facts for im-
pressions and improve the quality of decisions about benefit programs. NAP delivers values to Willis clients
through a host of analytic services:

Accounting standards (GASB 45, FAS 106 and FAS 112) require public and private employers to disclose the financial
impact of providing post-employment benefits other than pensions. Do the current programs require disclosure and
valuation? How will they affect the balance sheet? What can be done to mitigate the impact? Can insurance help?

Valuations of plan reserves and liabilities are derived through a rigorous method involving three |
estimation methodologies. Further valuations are signed and certified by a member of the ;
American Academy of Actuaries. This helps produce satisfied auditors and accurate reserve esti- |
mates.
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Sometimes an estimate from an underwriter or a national rating manual is not good enough. [n that case the NAP can
load benefit plan claim experience into our actuarial models to show how much savings can be achieved, where it would
come from, and how it would affect employees.

Willis believes in a strategic approach to managing health care costs based on:

» Understanding what is really driving health care costs and which of these drivers
employers can control

> Anticipating the future (where are costs headed)
» Measuring results

The NAP critical factor analysis is designed to support this
strategic approach. Working with either WillisMed or carrier '

extracts, the NAP provides insight and actionable is]
recommendations.
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Every carrier says their network is best, and they usually tout their discounts. A network’s value goes beyond the per-
centage discount on billed charges. Using simple analytic tools, the NAP can provide deeper insights and understand-
ing of the impact of discounts and the true value of a network.
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There are many ways to set rates and establish cost allocation systems for organizations that maintain separate cost
centers, multiple benefit programs or a combination of both. Should multiple plan options be based on experience or
relative value? How should cost be allocated between operating units or profit centers? Should the parent company
hold risk? The NAP helps clients answer these questions.

Utilization review and case management process audits, golden parachute evaluations, life expectancy calculations,
pharmacy claims analysis, Medicare Part D actuarial attestation for filing for government Rx subsidy and domestic
partner contribution setting services and FS112.08 reporting are all services provided by the NAP.
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City of Anytown HEALTH CARE REFORM REGULATIONS

Postretirement Benefit Valustion Repart
Under GASB 45
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Fee: $16,000 to provide FS112.08, Medicare Part D Attestation, Retiree Drug Subsidy and GASB 45 services.




Underwriting Services

Healthcare Cost Management; Customized quarterly financial reporting package

Data mining & analytics Forecasting and rate setting

i Encounter data mining at the procedure code level
H&W actuarial _
Marketing surveys

>
>
>
s
Financial reporting > Prescription drug analysis
Prescription drug » Vendor audits and performance guarantees
>
>

Contribution, plan design and enrollment modelin
CDHC feasibility ontribution, p g e

Strategic planning
Plan design modeling

Contribution modeling

Migration studies

Benchmarking

Quarterly Medical Claims PEPM |

Month-by-month experience oty ot T

Trend analysis

Claims forecasting |

Renewal projections =

Funding & gap analysis

Contribution & migration Modeling
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Benchmarking to other Florida Governmental
Employers and National Surveys
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Jillian Michaels
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Wellness Consulting & Tools

WILLIS RESOURCES INCLUDE:

» Intellectual capital

Willis

Sports & Fitness

Nutrition & Weight Health & Wellness

About Healthy Points

» Survey benchmarking
Earn points while gelling in shape. Leam about your heallh bensfits, find great heaftn & veefiness discounts, and

'
stan feeling greatl Healthy Points Earnings > H RA S

" Eam points by shopping vith designated "healthy” merchants and redaer them on your Wils Parks site. in Your Network

J Eam pomts by doing vhatever your HR Depanment tells you to do.

== ‘ » Virtual health fairs

ADP Employease Login o v UMC Web Access G55 ADK lntormation 2 o _ .
= — i > Nutrition guidance/ Fitness
el E:u::'::r::alm & Wellness V|s|( Ine Virtual H!Juh Fair l | p I a n n i n g

[ 10,000 20000 40,600 £0,000
Vist your HR d(pd‘ﬂmnl\n

o it yuars eath &

ol w8 > Health indexing
Virtual .

I Health Fair » Telephonic coaching
May 28 - June 1

P > Inspiring/Motivating

Sports & Fitness Nutrition & Weight Health & Wellness
Dick's Sporting Goods - 2 Panis/s Dick’s Sporting Goods - 2 Fontsis | Dick's Sporting Goods - 2 Poris/s
Madelts - 2 Ponta’s Wodells - 2 Points/s Wodells - 2 Poritsis

|
Finlsh Line - 2 Ponte/s Finish Line - 2 Ports’s Finish Line - 2 Feints/3 COI Nnimu ni Catl O n .
Footbail Fanatics - 2 Ponis/S Foolball Fanatics - 2 Poinfs/'S. Football Fanatics - 2 Ponis®

[ ABanikcnaris com » Welkoma Msmberioge | Heip | SignUp tov |

JILLIAN MICHAELS 3 |

Willis

Welcome, Willis members!
Savit up to 50% on membership to my online program wath
these spacially discounted price plans.

Diamaonds & Jewelry Clothing & Accessories

Click the one that's right for you.

Browse by Category Redeem Points ; iyl 18

Automotive
Beauty & Fragrance

N /
Books, Music, & DVDs =

Coll Phones

Clothing & Accessorles o

Computer & Office 15 Points/$ 17 Points/s 25 Points/$ 1B Pointsi|

THE PLAN } THE TOOLS
= L = Yo JIa's Orine 1o
o-ttwe e byt ghE 1033 16
APPIDACH T wekgrt Fielp you reacn your go
1055, Her step. try.

step plan inchudes @ Interaciive Weight Teacker
DVD home sumound Tives stone heart damond Panasonic Viara Plasma Star Trat Mac Gy stomITRt furtion Bl Firess Dlsey
Diamonds & Jewelry sound studias frea shipping “BK white gald HOTV g & Cxane Counter
Electronics -
o
o \ home, -
it oty cano o o -
. ke 3 TOVIN| Ut can be
Floviers & Gifts Serl by: |} Endiag Soon Hewes! User Rating P yoL ving
Food & Wins

Green Shop Dicks Sparing Gaods. 15 Points/s 10y

Health & Wellness Dicks Speiing ooy 17 Pointals 10w * mmﬂrrw ‘
Home & Fumishing Golfsmih 10 Points/s Y-, = =

Kids & Babies Sierr Tradng Post 15 Points’s ‘
Life Services Panasonic 15 Pointa’s 1 Dy

Magazines & Newspapers Blue Nile 17 Points/s 1Day

Real Estate Blue Fy 10 Pointa's

Sports & Duldoors Charies Tyrwtit 15 Pointy’s

Tickets ;

s 15 Rointrs 108y ¢ Wl I l I
Travel i ;
e Firish 17 Point§ 10ay W




HR Consulting

HR strategy
Total rewards
HR audits

- Best practices

~ Handbooks |
.~ Policy and procedures
Training/development

Web based tools .

Best Practices

Provide, review or develop custom:

Employee handbooks

Policy and procedures

| Recruitment and selection
I documents and forms
|

Performance management
forms :

Training and Development .‘

‘ - Exit interviews

Human Resources |

Willis

Training and Dlopmen

1. On-site fraining conducted by HR Partner Courses
HR Pariner LI assment
2. Access o lools and resources
to conduct training in-house

3, Train the Trainer programs

Employee Handbooks
Policies and Procedures

Review or Develop




HR Consulting

Evaluate HR processes
» Create efficiency and effectiveness
» HR audits

> Align HR with overall organizational
strategy and mission

» HR department strategy
» HR staffing and delivery
» HR metrics

> Total Rewards Strategy

See demo at: www.WillisTrainingSolutions.com

Which of the following Is the primary
federal law dealing with sexual
harassment in the workplace?
@ The Pregnancy Discrimination Act of 1987
@ Title VIl of the Civil Rights Act of 1964

@ The Sexual Harassment Act

@ The Unwelcome Conduct Act

10

Content
Over 100 courses in multiple languages
Book marking

- Interactions dispersed throughout

. Average course length is 45-60 minutes

Administration

- Assign training to employees

. Track detailed employee training history
. View employee status in all courses

Review outcome of employee
assessments



Try it ... text “Willis

Employee website

Wellness campaigns
CDHP education
Total Compensation Statements
Enrollment guides
New Hire Guides
CD production

Streaming video

95495

Benefit guides, newsletters

Self running PPT with audio

” to

Smart consumerism education

Benefits You Can Count On

2008

Welcome, Lake Counly Schools

beeems

¥ Hesth
¥ Life and Accident
» Benefil Cosls

¥ Forms & Natice of
Privacy Praclices

e s
| lcoMpany

» Company Information
¥ Hofitlay Schedule

¥ Company Forms

» Cortact HR

MY BENEFITS MY COMPARY

benefils silel

¥ Life Tools
¥ Calculstors

¥ Frequently Asked
Questions

¥ Forums

¥ Intemet Resources

MY RESOURCES

| i&{*‘ _T\J\I/ MY wessaces

© Welcome fo the Lake County Schools employee
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WilliSconnect

Willis is pleased to provide you with WillisConnect (powered

by HRconnection 5.0), an intuitive HR communication Web

portal that helps you deliver company information in one

secure and convenient location that is easily viewed by

employees. Customizable to your needs and preferences, W
WillisConnect offers you the following flexible features and I
benefits.

» Customization of portal look, feel and menu options

> Self-serve access to company and employee communication
information including history, handbooks, forms, directories
and policies. ——— —— ==

» Anytime access to benefit plan information, s s s

Plan Information |
[T ' e | LM e ‘
oy —— Health Savings Account | [y o eaiihcare - 5500 o) = L_.l; ‘_: |
~ View Plan Deta)
. B 3 (HSA) | | peductible Yiew Plan Detaily ===l
i) B - ‘ Dental Description See barefititems or 57D for plan details.
ABC C __) 1‘.«‘ 2 l [ Y _L \ o Y i / — | Stari Date - End Date 1/1/2008 - 12/31/200% |
1 ¥ \ s RERY Y. : j Health Care Flexitle | i Start - End  6/1/200% - £/30/2008 |
Em | s S R e Amount | | Carrier UnitechealibCars ‘
Veu sra hars: Harms } [ Traditional 401 (k) Plan 1f you are active smployen and are normally
| e 1 [T scheduled to work 30 ar mere hours per wesk, you
| Roth 401 (k} Plan MRy are eligible for single or family coverage on the first of
Massage from the CEO Employee Communications Frequently Used Filas - e e the month following your dste of frira,
viezema auaryene : [ Vision Discount Plan
| Expsose Hepoet —_—
1 ! “#io00 & view plan Details Ocompare | |
1 Mleans Besort * View Plan Deta |
R e s A, et | Life Insurance (Voluatory) | | peductible R 2 rerals
\Whatis HRcannection? It's your 24-hour Amd“ml Death & Description See benefit dems or SPD fer plan details. |
Human Resoutces center This portalis = - « 12 )
Hum eI pol Hochierardad Lnks ismenbersient (Voluatary) Start Date - End Date 1/1/2008 + 12/31/2008
nfo n about our company and your M Elmctiony | & | Start - End 6/1/2008 - B/30/200%
(s renafits It hero vhen yeu ! Group Life and ADED | | oo UnitedHealthCare
v af day o1 nig
—mvabs & | (Employer Spansesed)’ | | 1F you are active employee and are narmally
scheduled to wark 30 ar more hours per week, you
Care (E J
Long Term Care (Employer | | eligitility are eligible for single or fsmily coverage on the first of
Sponsored) the month fellowing your date of hire.
== i
facatio ck View isabili — —
Vacation Quick Vi i Lulnq Tc;m Dzsoh:!)v T T T S — = m—
mployer Sponsore: - Vigw Plan Details ]
Upcoming time off | fmployer Sponsored) | | oeductible w/ HSA " Ll
Amcemiiton Short Term Disability | | Description See benefit items or SFO for plan details.
Stact H - Eemestietn foesd
7 :" e";' = o — (Employer Sponsored) | | Start Date - End Date /12003 - 12/31/2009
1372003 -Comi O sed Rkt ]
e 5: Eoind duem ComtOeert Enrollment Start - Enrollment End  6/1/2009 - 3/20/200%
81072009 0
Carrier UnitedHealthCare
el b it o = 1f you are active employec and are narmally |
e et Enigibility scheduled ta work 30 or more hours per week, you 1
Vivw rmn 9 are sligible for single or family covarage on the first of l
the menth following your date of hire.
Request type Hours remaining |
Cairy-Over 200 ;,, = —— . == = =
) s6.00 | R - |
Clisk here for mors =
i ‘ i
A

MP ’\NY

Cnmpanv Info : =5’ | Benal ‘

B vou are here: Company Tnfo » Emclovée Directer

l:mployen Dl(ectory

L @COMPANY L eoreevvectoy o
_- " .—.‘—:7 . -— ‘ ) Reset Filters ‘

l\‘vu are here: Company Info » Company Contacts | |[Last Name Eirst Name Middle Initial E-mail Address Waork Phone Title Actions
| | 4 [ v 4 ['¢ [ v v
Company Contacts |l | : 1 ‘ L ] |
Bob Smith | Barron John 414-555-4872 Custorner Care Rep H
Title: CEO & President | |sush Oscar 414-555-4872 Custemer Care Rep +
Phone: 555-555-1578 |

Email: bob.smith@abccompany.com

1
| I
1 Chandler Alex 414:355-9876 Customer Care Rep #
Jeff Matters | o re
Title: CFO | |chitdress Daisy £14-555-8451 f‘;ff;f' S i
Phone: 555-555-8424 = |
Email; jeff.matters@abccompany.com Clark. William Customer Care Rep e
| T Kerfi stomer Care R ) |
sally Davis | Caleman errie Customer Care Rep £ | |
| Title: Director of Human Resources | Crosby Robert Customer Care Rep »
Phone: 555-555-4856
| Email; sally.davis@abccompany.com Dickeraen SaniriE 214-555-8451 ﬁ:n:;:r Care ye
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Service

Delivering Value To You - Ensuring Delivery.

Willfs Client Service Pian

> Transition Plan

i Client's Nama
| |
| L
%mmuﬂmdﬁsﬁ-

> Strategic Plan . e

[

| s Ll

» Client Service Plan

| e
| P et it e e e it e

gy Lot dnrm it et

bttt o et i

Our Beneil Level Competiiveness All Employers
ShouldBe . . i
Empleyers of Similar Sze

» Client Advocacy

Regian
| iz | Our Compefition
| Tacreass 11
eports ' sl
| | Deesema ) | i to:
| | Ve would ke to see pariioation i our [Creeiet O) WihRespecti: |
| I heidecs Employees
Dependents
Rellress

Mainkina Meet (1),
emasaby | e Beat (2. o
cost geals with respect to al!al perosniage Exceed (3)
b et (indicate ~ rational
Pitase it gl 6t bt} Pt [ s S

Tomtna | Weetil_ |
mazimum

lhcrease by Beat {2). or |
Our cost goals with respect to the afia pementsge | Excesd (3}
emalores costof benefis s o: amourt | (ndicate | national
{pieazs mark ol oo findicate §) | percenisge) | trends
Pctive
‘Employess % Share of the cost of
| Bansfits should be: Exiployess:

e bt b ettt e i Forthe employes ooty | = =
ool e A For spouser of the employees |, %
ety ety pliopeny praserel For Spases o asiose ho

ST Y Dedicated client facing site:
'f"i.lﬂ.'”‘“""’“’I*’—'E”"—‘TH‘“_’”‘“‘""““' ——— — ﬂgf‘,";f"‘:; » Shared il es
WillisOnline ¥ Company

Hume Astizds Slercd Dotumerts Ubrary  Szmman: =y Summarics &imn Markel Setunty Cowmley Informstien

".S.\ 2 Company Rlsk Managemers Webshe ks . .
L » Links to key websites

Walorma to Wits Crl v < 09T Campany Lif.

B ‘ Shared Decsmenia mﬂllbun
¢ __ % : £ | » Template library
' Harkst Sazarity M‘ili Esutry Esfarmation :“I .

» Contact list of your Willis team

> Tools and resources

» Willis/client project

calendar

> Contact vendors

i !,;‘,‘ﬁm:ﬁ:z-ﬁ,
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Legal and Compliance

Legal and Compliance > Access to ERISA attorneys for regulatory &

compliance assistance

Compllance Manual » ASSIStanCG W|th HIPAA, ERISA, COBRA, FMLA,

and other compliance questions

Federal compliance
e > Prepares signature-ready 5500s and SARs

Client support > Compliance Audits to help you correct mistakes,
prevent recurring problems and identify poten-

Seminars/web casts S
tial pitfalls.

Publications
Government filing

Search Willis

Compliance Manual Chapters

, 15 Chapter I Lib Clicnt Access tions Contact Us Help
FleXI ble beneﬂ.ts ﬂ"@‘@! Willis Compliance Manual Online o4

o

plans

Life insurance
FMLA

HIPPA

COBRA

Chagter

hagtar

Chagiar

» Forms, checklists




Legal and Compliance

Fast answers to commonly asked questions

Research chapters
Federal & state laws
Model documents

Esplotis B 7 tmonraion

Al da | da T smrglzsew kes e fae

Industry news and trends =

L

alifornta Law Sumimaty

3 |FEP| Laws

Fuir Empioymant Pract

WAy

Demo Site: www.searchwillis.com
Used ID: Demo@searchwillis.com B ——
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THE WILLIS CLIENT
BILL OF RIGHTS

Our Client Bill of Rights is our

commitment to upholding the highest

illis

5. Willis will require that the training its
Associates receive includes enhanced
emphasis on their duty of care and full

standards of integrity in our industry and disclosure to clients.
how we deliver the Willis Value
Experience. 6. Willis Associates are prohibited from accepting

any gifts, entertainment or trips from insurers
that could create the appearance of a conflict of

At Willis, our culture and our actions interest with it’s clients.
are guided by the following principles:

1.

3.

Willis represents the client’s best interests
through our client advocacy model. Willis’
global resources and services are committed
to understanding the client’s company, its
industry and its individual needs. Willis’
customized recommendations and solutions
will be driven by what is in the client’s best
interests. This is the centerpiece of the
value Willis provides its clients.

At the commencement of every new
engagement and at renewal thereafter,
Willis will describe the service and value it
provides and how it is compensated for it -
in plan and simple language as part of our
Terms of Business Agreements and our
Willis Client Service model.

Willis will listen before it acts. Its
partnership with clients will be typified by
clear, complete and candid communication.

Clients will have a toll free number to give
Willis feedback on the guality of its
services. Clients can comment, critique
and suggest areas for improvement.
Willis values client input.

7. Willis will not accept contingency
compensation from insurers¥.

8. Willis will conduet its business in accordance
with its best practices guidelines, which are
incorporated in our Willis Excellence Model.

9. Willis clients will receive the benefits of our
Glocal approach to service: our global
resources delivered locally to help clients
realized their highest risk management and
business objectives regardless of geography.

10. Adherence to these principles will be
enforced by a series of enhanced internal
controls, including regular compliance
reviews, audits and review by the Audit
Committee of the Willis Board of Directors.

Willis Toll-free Number: 1 866 704 5115

* Prior to its merger with Willis, accepted
contingent compensation on certain of its clients’
accounts, these contingents will be phased out over
three years, and no coniingents will be accepted on
any new brokerage clients or business generated
after the October 1, 2008 acquisition.

Willis of Florida, Inc.

Jim Powell, Senior Vice President
Direct (813) 261-7971, Fax (813) 281-2234
3000 Bayport Drive, Suite 300, Tampa, Florida 33607
Email: jim.powell@willis.com

www.Willis.com




